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STATE BANK OF BIKANER AND JAIPUR 
LEAD BANK OFFICE, UDAIPUR 

       Head Office, Tilak Marg, 
       JAIPUR 
           
     
 
 
 
 
 
Name of the Office   Lead Bank, Udaipur 
Address    II Floor, SBBJ Building, Chetak Circle, Udaipur 
Telephone No.   0294-2527720 
Fax No.    0294-2527720 
Mobile No.    09413319620 
Email Address   cmlboudr@sbbj.co.in 
     pkjain2362@sbbj.co.in 
 
Name of House Magazine  “The Leader”  
Established    August, 1981 
Incumbency    SMGS-IV 
Name of present Incharge  Pawan Jain     since 28.05.2007 
Name of Previous Incharge Shri Amar Singh Bhati 
 
BRIEF INTRODUCTION: 
 
On the basis of the recommendations of both the Gadgil Study Group and Banker’s 
Committee (Nariman Committee) Reserve Bank of India introduced the “Lead Bank 
Scheme” towards the end of 1969. To enable banks to assume their lead role in an 
effective and systematic manner, all districts in the country (excepting the metropolitan 
cities of Mumbai, Kolkata, Chennai and certain Union Territories) were allotted among 
Public Sector Banks and a few Private Sector Banks. 
 
The Lead bank role is to act as a consortium leader for co-coordinating the efforts of all 
credit institutions in each of the allotted districts for expansion of branch banking facilities 
and for meeting the credit needs of the rural economy. 
 
For the preparation of District Credit Plans and monitoring their implementation a Lead 
bank Officer (LBO) now designated as Lead District Manager was appointed in 1979.  
 
Role of Lead District Manager in the District: 
 

1. Collection of various data from Scheduled Commercial Banks, Regional Rural 
Banks, Co-operative Banks, other banks and various government agencies. 

�



 2

2. Monitoring the implementation of annual credit plan and various Government 
Sponsored Schemes in the district. 

3. To raise the issue in order to impart requisite infrastructure in order to 
achieve Annual Credit Plan effectively. He should also play a leading role in 
poverty alleviation programmes launched by the State/Central Government. 

4. Preparation of Annual Credit Plan for the district. 
 

 

 
 

 
 
 
 
 
 

 

District Consultative Committee: 
 
Forum in each district for bankers as well as 
Government officials to come on a common 
platform to find solutions to the problem in 
implementing schemes under Lead Bank Scheme. 
The supply of inputs, equipments etc. needed for 
the implementation of the programme mentioned in 
the plan outlay from the various departments are 
discussed in detail. 
 
Chairman District Collector 
Convener Lead District Manager 
Periodicity Once in a quarter 
Members Project Director, DRDA, General 

Manager DIC, Representative of 
RBI, Nabard, District Level Govt. 
Officials, Selected District Co-
ordinators of Banks and 
representatives of Co-op Banks, 
BDO (by rotation) and 
representatives of insurance 
companies (by special invitation). 

 
Standing Committee of DCC: 
 

The standing committee is expected to be 
smaller than DCC and is a compact body of a few 
selected district level officials of the State 
Government and other participating banks who 
have intimate knowledge of the local conditions 
relating to the formulation and implementation of 
specific schemes/programmes that are likely to 
succeed in the district. 
 
Chairman District Collector 
Convener Lead District Manager 
Periodicy   Monthly (except in the month when 
                        DCC is held                    
Members Representative of RBI, Nabard, 
DRDA  and a few banks having major share under 
SGSY. 
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District Level Review Committee (DLRC): 
 
It is a larger body than DCC. Those Govt. Officials, 
representatives of corporation/Govt. agencies and 
Banks who are not included in the DCC are also 
invited in this forum, so that the review of 
performance is meaningfully and effectively taken 
and problems/difficulties identified for seeking 
solution thereof as far as possible. Public 
representatives such as MPs/MLAs/Zilla Pramukh 
must be invited. 
 
Chairman District Collector 
Convener Lead District Manager 
Periodicity Once in a quarter 
 
Block Level Consultative Committee: 
 
 A forum constituted in each block under 
instructions of the State Government to monitor the 
programmes of the Govt. viz. Special Component 
Plan/SGSY etc. 
 
Convener Block Development Officer 
Periodicity Monthly 
Participation All Branch Managers in the Block, 

Lead Distt. Manager, Extension 
Officers, Village Development 
Officers and Representatives from 
DRDA/DIC 

 
Block Level Bankers Committee: 

A forum constituted in each block to discuss 
the plans of different bank branches and their 
aggregation into block  credit plan, to review the 
progress in implementation of Govt. Sponsored 
Schemes and for allocation of service area of a 
new branch to be opened in the block as and when 
licenses for new branches are issued by the RBI.  
 
Chairman Lead District Manager 
Convener Senior Most Branch Manager in the 
Block of Lead Bank 
Members All the Banks operating in the Block, 

BDO and other technical Officers 
such as agriculture, industries etc. 

Periodicity Once in a quarter. 
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District Profile: 

����
Financial Institutions 215 
     a. Commercial Bank Branches 152 
     b. Cooperative Bank Branches 24 
     c. Gramin Bank Branches 39 

�
Performance under Annual Credit Plan: 
         (Rs. In lacs) 
 
 2005-06 2006-07 2007-08 2008-09 
Target for Distt. 32673 41100 47170 55078 
Achievement 30956 41386 50111 * 
% Achievement 95% 100% 106% * 
Target for SBBJ 6300 7900 9178 10508 
Achievement 6699 9288 12084 * 
% Achievement 106% 118% 132% * 

 
 
Achievement of benchmarks of Priority Sector Lending during last three years: 
         (per cent of adv) 
 
 2005-06 2006-07 2007-08 
 DISTT. SBBJ DISTT. SBBJ DISTT SBBJ 
Priority Sector Lending 51 42 47 46 48 54 
Agriculture 14 18 11 17 15 25 
Weaker Section * * 9 11 10 17 

 
 
 
Key Indicators of District: 
         (Rs. In lacs) 
 
 2005-06 2006-07 2007-08 
Total Dep of Distt. 332833 434350 518000 
Total Dep of SBBJ 82768 98475 123800 
Market Share 24.87% 22.67% 23.90% 
Total Adv of Distt. 167998 256770 297998 
Total Adv of  SBBJ 45026 63290 69796 
Market Share 26.80% 24.65% 23.42% 
CD Ratio of Distt. 50 59 58 
CD Ratio of SBBJ 54 64 56 
Market Share of SBBJ 
in Total Business  

25.50% 23.41% 23.72% 
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Performance under Government Sponsored Schemes: 
  2005-06 2006-07 2007-08 
PMRY Target for Distt. 825 840 915 
(No.) Achievement 825 840 915 
 Target for SBBJ 190 195 210 
 Achievement 218 215 247 
     
SGSY Target for Distt. 750 1350 1400 
(in lacs.) Achievement 753 1355 1406 
 Target for SBBJ 280 475 515 
 Achievement 263 500 542 
     
SC POP Target for Distt. 830 380 467 
(No.) Achievement 608 393 468 
 Target for SBBJ 193 109 114 
 Achievement 157 103 155 
     
ST POP Target for Distt. 700 1000 600 
(No.) Achievement 368 536 493 
 Target for SBBJ 115 150 160 
 Achievement 136 173 137 
     
SJSRY Target for Distt. 283 314 346 
(No.) Achievement 280 284 260 
 Target for SBBJ 50 55 60 
 Achievement 53 48 65 
     
KVIC Target for Distt. 45 60 60 
(No.) Achievement 50 41 42 
 Target for SBBJ 0 0 0 
 Achievement 0 0 0 

 
Kisan Credit Card and SHG Linkage: 
KCC Issued during the 

year 
8716 5384 2817 

 Amount   (in lacs) 1260.77 1968.42 1273.05 
 Issued by SBBJ 3462 1900 1866 
 Amount   (in lacs) 512.73 471.02 728.00 
     
SHG No. of  Groups Linked 1073 796 397 
 Linked by SBBJ 384 415 156 

 
Position of Submission of LBRs: 
 
LBR - 2 % Receipt of Distt. 96 92 92 
 % Receipt of SBBJ 97 100 100 
LBR - 3 % Receipt of Distt. 84 85 88 
 % Receipt of SBBJ 88 100 100 



C.D. RATIO OFVARIOUS BANKS IN  UDAIPUR DISTT FOR LAST FIVE YEARS         AMT IN LACS    
S Name of  No. Deposits     ADVANCES 
NO Financing  of MAR MAR MAR March  March  MAR MAR MAR  March  March  CD RATIO 

  Institution br.   2004 2005 2006 2007 2008 2004 2005 2006 2007 2008 
Mar-
04 

Mar-
05 

Mar-
06 

Mar-
07 

Mar-
08 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 
1 S.B.B.J. 42 74227 88189 82768 98475 123800 27675 34916 45026 63290 69796 37 40 54 64 56 
2 All bank 10 8269 10080 10080 14724 13634 1984 1868 1868 2722 2544 24 19 19 18 19 
3 Andhra Bank 1 1710 1797 2006 2162 2575 856 854 767 757 678 50 48 38 35 26 
4 B.O.M 1 1596 1519 1406 1606 2039 464 468 583 688 812 29 31 41 43 40 
5 BOR 31 42521 42955 48951 61267 81372 6879 7305 7967 8887 11109 16 17 16 15 14 
6 BOB 5 12640 11984 13589 22665 22969 7257 8374 9652 18628 24454 57 70 71 82 106 
7 Bank of india 3 5143 5633 7862 9051 16241 1903 2195 2605 3938 6245 37 39 33 44 38 
8 Canara Bank 1 4004 4050 4525 16389 8599 2348 3204 4079 24297 7765 59 79 90 148 90 
9 Central bank 4 7389 6579 7518 7883 8245 1131 1301 1781 1959 2451 15 20 24 25 30 

10 Cor bank  1 1285 1702 2634 2717 7660 381 339 641 557 763 30 20 24 21 10 
11 Dena Bank 2 1974 2000 2529 2355 2514 377 342 754 1314 1547 19 17 30 56 62 
12 I.O.B. 1 3628 3508 2698 2999 3594 1485 1400 1456 1876 3418 41 40 54 63 95 
13 Indian bank 1 1290 1152 1201 1549 2174 151 251 324 337 1701 12 22 27 22 78 
14 O.B.C. 4 10453 10202 10202 7884 8575 3115 3501 3501 4039 4434 30 34 34 51 52 
15 P.& S. Bank 1 1799 1454 1373 1628 1979 1088 601 600 585 988 60 41 44 36 50 
16 P.N.B. 8 17997 18501 18501 24773 31011 10287 10113 10113 11289 16045 57 55 55 46 52 
17 S.B.I. 6 13246 15626 15626 22956 23544 14967 19647 10647 15224 17244 113 126 68 66 73 
18 S.B.Indore 1 166 120 1036 1150 1293 54 138 349 432 2161 33 115 34 38 167 
19 Sy bank 1 3313 3545 3339 3365 4689 1643 2779 3017 3630 4588 50 78 90 108 98 
20 U.CO. bank 3 5955 6083 5214 8092 9045 1289 1608 2386 4316 4302 22 26 46 53 48 
21 UNION Bank 5 16336 10977 21270 26305 27138 2667 1749 5681 7527 7814 16 16 27 29 29 
22 United bank 1 992 1044 1170 1149 1306 5152 327 1182 1890 1813 519 31 101 164 139 
23 Vijaya Bank 3 4644 4712 4909 5224 6855 1755 1855 1506 1391 1925 38 39 31 27 28 
24 ICICI Bank 1     19468 28715 31065     23897 42791 46665 0 0 123 149 150 
25 UTI BANK 1       9092 5146       3808 3546 0 0 0 42 69 
26 CBOP 1       0 1164       0 3120 0 0 0 0 268 
27 HDFC BANK 1       0 7783       0 14412 0 0 0 0 185 

Total Com. Bank  140 240577 253412 289875 384175 456009 94908 105135 140382 226172 262340 39 41 48 59 58 
28 M.A.G.B. 39 12901 14259 16747 20665 22455 4044 4092 4386 5107 6308 31 29 26 25 28 

Total ex. co.Bank  179 253478 267671 306622 404840 478464 98952 109227 144768 231279 268648 39 41 47 57 56 
29 P.L.D.B. 3 0 0 0 0 0 3719 3791 4574 4587 4351 0 0 0 0 0 
30 U.C.C.B. 10 7176 8891 9039 8895 12920 3909 6470 7135 7852 9240 54 73 79 88 72 
31 U.M.S.U.C B. 3 1435 1559 1597 2123 2536 666 816 902 1053 1159 46 52 56 50 46 
32 U.M.U.C.B. 3 1210 1305 1622 2169 4211 706 864 857 1096 2347 58 66 53 51 56 
33 U.U.C.B. 7 12272 13037 13953 16323 19869 5269 5497 5262 6323 8003 43 42 38 39 40 

Total Coop. Bank  26 22093 24792 26211 29510 39536 14269 17438 18730 20911 25100 65 70 71 71 63 
34 R.F.C. 1 0 0 0 0 0 4900 5500 4500 4580 4250 0 0 0 0 0 
  Grand Total 206 275571 292463 332833 434350 518000 118121 132165 167998 256770 297998 43 45 50 59 58 



Special task and achievements outside the Bank (Not covered by the above). 
 
 
Imparted intensive training regarding Self Help 
Group concept to 1198 SHGs comprising 8240 
members.  305 members of 96 groups were 
trained during their capacity building 
programme. 2890 ‘Sahayoginis’ and ‘Sathins’ 
were also trained during the year 
 

 
 

 
 
SHG’s skill training programme at Bachar 
 

 
 

Arranged a Mega Education Loan Camp as per 
the directives of Ministry of Finance, New Delhi 
in which 10 banks of the district participated on a 
single platform and 118 candidates were 
registered for education loan. 48 applications for 
Rs. 149.57 Lacs were sent to our different 
branches for accomplishment. 

 
 
Participated in a special programme on Chief 
Ministers Five point programme on Women 
Empowerment which was attended by state level 
officers. Our bank’s stall was arranged with the 
help of MPSF team at the venue and a sum of 
Rs. 5.50 lacs were distributed amongst  5 SHGs 
of  our Salumber branch. 

 

 



 8

 
Loan disbursement by Shri Antony and Distt. 
Collector at Women Empowerment Programme 
at Gitanjali Medical College & Hospital, Udaipur 
 

 
 
 
 
One of our Kisan Club from Vallabhnagar was 
adjudged Second in  State Level Selection 
made by Nabard.  
 
 
Lead Bank, Udaipur has started its own 
newsletter “ The Leader”  which is being 
circulated amongst all the branches of various 
banks in the district.  
 
 
 
Imparted training to 641 farmers from diversified 
remote areas of the district.  
 
 

 
Visit of SHG activities by LDM at 
Kancheepuram (Tamilnadu) 
 

 
 
 

 
 
Launching of Annual Credit Plan of Rs. 550 
Crore for Udaipur District for the year 2008-
09 by Distt. Collector. 
 

 
 
 
     * ***************  


